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Annual Appeal

The inaugural HCWHA Annual Appeal was launched in FY2014 for funds that will be
expended in the next fiscal year. We thank John Howard for chairing the campaign, and the
following donors for their support and confidence in the Heart of the Civil War Heritage Area:

Gifts of $1,500 Ms. Andrea Gerhard
Randall Charitable Trust Mr. and Mrs. Clyde Hicks
Gifts over $150 Mr. and Mrs. John W. Howard

National Museum of Civil War Medicine Mr. and Mrs. Carroll Keyfauver
Mr. Thomas B. Riford

Western Maryland

Interpretive Association Mr. Stephen R. Robertson

. Save Historic Antietam Foundation
Gifts up to $150 Mrs. Teresa C. Scott
Mz and Mr.s. John Allemang Sharpsburg Historical Society
Ms. Catherine E. I.Baty ) John and Elizabeth Shatto
Downtown Frederick Partnership Dr. Susan Trail
Mr. and Mrs. Timothy J. Doyle, Jr. Town of Williamsport

Ms. Beth M. H. Erickson
Mr. and Mrs. John J. Fieseler

Frederick County Business Development
and Retention

Mr. and Mrs. Dennis Frye

Washington County Fine Arts Museum

Heart of the Civil War Heritage Area Performance and Recognitions
Among Maryland’s twelve Certified Heritage Areas, the Heart of the Civil War:

% Ranks first in overall performance, according to the most recent 360 degree

evaluation (2012)

% Secured the most grant dollars for nonprofit organizations and government units

within the heritage area boundaries (FY2014 and FY2015 grants)

Selected Recognitions:
* Maryland Preservation Awards include the 2014 Award for Excellence in
Community Engagement for the 150th Anniversary of the Maryland Campaign.

% Maryland’s Cultural Heritage Tourism Award awarded to Maryland’s Heart of the
Civil War Documentary Film (2013)".

This publication has been financed in part with State funds from the Maryland Heritage Areas
Authority, an instrumentality of the State of Maryland. However, the contents and opinions do
not necessarily reflect the views or policies of the Maryland Heritage Areas Authority.

Nunemaker family at the Forgeman’é House,
Catoctin FurnaceWillage, ca. 1920
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With one foot in the South and the other in the North, there is no

better place to experience the story of the American Civil War.

Same Mission — New Organizational Structure

On July 31, 2014, the Heart of the Civil War Heritage Area (HCWHA), Inc. was determined
to be exempt from Federal income tax under section 501 (c) 3 of the Internal Revenue Code.
A few months prior to that, HCWHA was independently incorporated in the State of
Maryland. This annual report covers fiscal year 2014 (July 1, 2013—-June 30, 2014), a period
of transition for HCWHA. Previously, starting in July 2006, the three-county Heart of the
Civil War Heritage Area incubated under the auspices of the Tourism Council of Frederick
County. Throughout the years, the mission of the organization has remained the same: to
promote the stewardship of the historic, cultural, and natural Civil War resources of Carroll,
Frederick and Washington counties, encourage superior visitor experiences, and stimulate
tourism, economic prosperity, and educational development, thereby improving the quality
of life of our community for the benefit of both residents and visitors.

HCWHA, Inc. is a management entity facilitating implementation of the heritage area
management plan and providing access to grants and other Maryland Heritage Area Program
benefits to nonprofits and government units. For the most part it is our partners, such as
museums, historic towns, Main Street communities, parks, battlefields, Civil War Roundtables,
arts organizations, tourism organizations, and others that implement the HCWHA program.

Maryland’s Heritage Areas Program

Maryland Heritage Areas are locally designated, locally managed regions where public

and private partners make commitments to preserving historical, cultural and natural
resources for sustainable economic development through heritage tourism. The Maryland
Heritage Areas Authority (MHAA) does this through targeted State financial and technical
assistance. By investing public dollars to create tourism-related products, spark matching
private investment, and motivate local leadership, MHAA secks to promote a balanced,
sustainable level of heritage tourism that strengthens communities and improves the state’s
quality of life. Szate certified heritage areas must have a local management entity for nonprofits
and jurisdictions to apply for grants and other Maryland Heritage Area Program benefits.
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Goals and Selected
Achievements — Fiscal Year 2014
(July 1, 2013~ June 30, 2014)

Our work falls within four main
program goals:

ECONOMIC BENEFIT

We work to link thematically and market the
area’s heritage resources, support the creation
of economic gains for new and current
visitor-serving businesses within the heritage
area by generating greater visitation and in
so doing, deemphasize county borders and
focus effort on the heritage area at large.

Examples of Achievement:

% Much effort is given each year to grant
programs for both HCWHA mini-grants
(up to $2,500) and MHAA project grants
(up to $50,000 for non-capital projects
and $100,000 for capital projects). We
are pleased that our efforts in FY2014 for
awards approved at the start of FY2015
resulted in $378,300 for local nonprofits
and government organizations. The
funded projects support jobs and result
in enhancements that engage our own
community members and draw visitors
to the area. To date, HCWHA has
helped local partners secure more than
$2.8 million dollars in grants; these grants
leverage at least $1:$1 in additional
investment (often much more).

% A 2013 Civil War Trust study reveals
that 956 battlefield visitors = 1 full time
job. While jobs that arise from heritage
tourism are greater than those associated
with battlefield visitation alone, this
formula does offer a lens for examining
economic impact. Using this formula,
between July 1, 2013 and June 30, 2014,
the Heart of the Civil War Heritage
Area supported at least 669 jobs as visits
to Monocacy, Antietam, and South
Mountain battlefields totaled 639,770.

(Continued on next page)
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